Arden Budget Committee Meeting
Thursday, April 15, 2021
Via Zoom Video Conferencing

Attending: Deborah Ricard, Vicki Scott, Nick Stalloni, David Gerbec

Call to Order: 7:00 pm

The meeting was called to order at 7:00 pm with four members in attendance.

Welcome new member Nick Stalloni!

Csongor Pinter notified members of the committee of his resignation via email on 4/7/21.

Prior to this meeting Debbie contacted the three residents (Brooke Bovard, Jeanne Covert, Warren

Rosenkranz) on the March ballot to gauge their level of interest in filling the vacancy.

Brooke expressed interest and was invited to join this meeting; however, she was out of town.

e The committee unanimously agreed to nominate Brooke to fill the vacancy at the June Town Meeting.

e Debbie was unanimously elected as Chair and Vicki will remain as Secretary. David will continue to
take the lead on editing the budget spreadsheets.

e Meetings dates were determined as the 3" Thursday of each month at 7:00pm (5/20, 6/17, 7/15, 8/19,

9/16, 10/21). Debbie will be responsible for scheduling Zoom meetings for each date.

e The committee’s first responsibility will be to draft a budget for fiscal year 2022-23 to be presented at
the September Town Meeting.

ACTIONS:

e Debbie will email the 3-year look-ahead report that was presented at the March Town Meeting and a
copy of last year’s Budget Ballot to committee members

Next Meeting: Thursday, 5/20/21at 7:00pm

Join Zoom Meeting:
https://us02web.zoom.us/j/85608291058?pwd=S3A3WS9CSWdsaOMxZ0JVSURYMjM5Zz09

Meeting ID: 856 0829 1058
Passcode: 964198
Dial In: +1 301 715 8592

Meeting Adjourned: 7:16 pm
Respectfully submitted,

Vicki L. Scott
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